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WEAVING COMMUNITY

MULTICULTURAL ENGAGEMENT AND SOCIAL RECOGNITION IN SAPPORO

The Problem

Foreign residents In Sapporo experience a reinforcing cycle: reduced interaction with the local community increases
anxiety about communication, which limits opportunities to build familiarity and trust, further deepening isolation. The
core problem is the unexamined assumption that foreign residents must do all the work of adapting; previous efforts
changed parameters without shifting the mental models that sustain the cycle.

87%

of foreign residents understand ‘Easy Japanese’ (yasashii nihongo),
yet most local residents neither know nor use it.

Qur.Proposals

A. Connecting Communities in Sapporo

WHAT AND WHO

Monthly multilingual community events where Japanese and
foreign residents join the same activities, with rotating
formats to encourage cross-group conversations. On-site
translators reduce language anxiety. A Community Connector
Table links participants to existing services and future events.
Led by the Ward Office, with volunteer networks and
International Communities.

SEQUENCE

Phase 1a (Months 1-2): Confirm co-design partners from
Japanese and International Communities. Phase 1b (Months
3—-6): Co-creation workshops and two pilot events; data
collected and used to refine. Phase 2 (Month 7+): Monthly
ward-led events; scale to additional wards based on results.

PHASE 1 BUDGET
Phase 1 total: within ¥100,000

DECISION POINT

Month 6 (after second pilot event) — Did 30% of participants
report cross-group interaction? Yes - proceed to Phase 2. No
- pause, review design, renegotiate with partners.

Our.Long-term.Vision

Sapporo Is a city where foreign and
Japanese residents build their community
together as equal participants in civic life.

B. Multilingual Disaster Preparedness Orientation

WHAT AND WHO

A public awareness campaign making foreign residents visible
as civic contributors, not temporary guests. Interviews with
foreign residents who contribute to Sapporo are published
via ward offices, social media, and neighbourhood events. Led
by Ward Office, International Communities, and Japanese
Communities.

SEQUENCE

Month 1. Community outreach. Month 2: Pre-campaign
survey. Months 3—4: Content creation and co-design
sessions. Month 5: Campaign launch across ward offices,
SNS, and neighbourhood events. Month 6: Post-campaign
survey and formal review. Month 7+: Decision on
continuation.

PHASE 1 BUDGET
Phase 1 total: within ¥100,000

DECISION POINT

Month 6 (after post-campaign survey) — Did 30% of
Japanese residents report a perception shift? Yes » continue
to Phase 2. No » stop, analyse barriers, redesign approach.

What.Changes.for.Residents

Foreign residents: Japanese residents and institutions:

- Connect with people from different cultures and
develop a deeper understanding of foreign residents.

- Recognise foreign residents' contributions to Sapporo
and develop a more positive view of diversity.

- Create more opportunities for cross-cultural
participation and build a more welcoming community.

- Build reqular cross-cultural friendships and local
support networks through monthly events.

- Feel recognised as valued, long-term community
members rather than temporary guests.

- Join local activities more confidently with on-site
language support in place.

What We Are Asking Today

Can we contact communities and foreign residents who actively participate in Sapporo City's

activities?

We need co-design partners from at least one Japanese Community and one International Community to begin Phase
1. Phase 1 budget for both interventions is within ¥100,000 each; approval this month prevents a one-year delay

b
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THEHAPPY DAY

BUILDING COMMUNITY THROUGH SHARED ACTIVITY

Team 2: #ZXdam

The Problem

Foreign residents in Sapporo face a disengagement cycle: short-term jobs and low wages leave little free time, leading to
reduced community involvement, superficial interactions, weak ties, and a declining willingness to stay. Language
barriers, unstable work, and time limits reinforce this. Past efforts added events and multilingual signs but didn't change
the view that participation is optional or that foreign residents must fully adapt to belong.

33.4%

of foreign residents in Sapporo come from tropical countries; the

Our.Long-term.Vision

Foreign residents participate In everyday
community life, not as guests but as
neighbours.

Hokkaido winter is itself a structural barrier to participation.

Qur.Proposals

A. Doyo Happy Day

WHAT AND WHO

A weekly Saturday community program from 10:00 to 13:00
Involves foreign and local residents in activities like
gardening, river clean-up, food prep, market support, and
seasonal events. Led by the Ward Office with local partners.

SEQUENCE

Phase 1 (Months 1-2): Partner outreach, protocol design, and
guestionnaire preparation. Phase 2 (Months 3—4): Two pilot
Saturday sessions; feedback collected and used to refine.
Phase 3 (Month 5+): Weekly delivery with ongoing
Improvement.

PHASE 1 BUDGET

Phase 1. ¥60,000 — venue preparation, printed guidelines,
workshop materials. Phase 2: ¥250,000 — activity-specific
costs and facilitation.

DECISION POINT

After Phase 2 pilot sessions (Month 4) — Have 70% of
participants reported increased cross-cultural interaction?
Yes > proceed to Phase 3 weekly delivery. No - revise design
and timeline before proceeding.

B. Doyo Escape Day

WHAT AND WHO

A place-based programme activates local spaces: parks,
evacuation areas, university grounds, and riverside zones, via
recurring shared activities. Residents engage through
participation, not just information. Led by the Ward Office
Public Space Coordinator, Hokkaido University, local markets,
and disaster-prevention groups.

SEQUENCE

Phase 1 (Months 1-2): Identify two priority sites and start
space permission; Phase 2 (Months 3—4): Two pilot events,
multilingual signage, and partnerships; Phase 3 (Month 5+):
Ongoing activation with feedback-based improvements.

PHASE 1 BUDGET

Phase 1: ¥/0,000—¥100,000 — site preparation, multilingual
signage, promotional materials. Phase 2: ¥120,000—¥200,000
— facilitation, activity materials, expanded sites.

DECISION POINT

After Phase 2 pilot events (Month 4) — Are diverse residents
participating and returning? Yes - expand to additional sites
and seasons. No - review recruitment and access pathways.

What.Changes.for.Residents

Foreign residents: Japanese residents and institutions:

- Meet foreign residents as neighbors through shared
activities, replacing media stereotypes with direct
contact.

- Ward offices gather systematic data on cross-cultural
Interactions, which aids policy improvement.

- Sapporo’s neighborhoods become more cohesive and
attractive for long-term residence, reducing turnover
costs for real estate agencies and employers.

- Access practical community knowledge: disaster prep,
seasonal activities, local food, without full Japanese skills.

- FiInd natural ways Into neighbourhood life through
practical work, not formal or language-heavy
programmes.

- Build social connections with Japanese neighbors
through repeated shared activities to replace superficial
contact with genuine familiarity.

What We Are Asking Today

Could you please discuss the feasibility of this project with the Activities Section?

Whether a similar activity has been run before and what outcomes it produced. Whether related survey data on
community participation are available.
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BUILDING A FOREIGNER-
FRIENDLY SAPPORO

INTEGRATION, HOUSING, AND DISASTER PREPAREDNESS

The Problem

Foreign residents in Sapporo face structural barriers like language, housing, and jobs that hinder integration, which the
system accepts but doesn't sustain. Past efforts focused on adding Japanese classes and info events without addressing
deeper beliefs that full integration isn't possible.

Our Long-term Vision

Sapporo Is a city where foreign and
Japanese residents live, work, and prepare

of Japanese people in Sapporo do not interact with together as full members of a sharea

foreign residents - 68.3% hold bias toward foreigners. community.
Our Proposals
WHAT AND WHO WHAT AND WHO

Mandatory multilingual disaster preparedness orientation for
all new international residents. Led by Ward Office
International Desk staff in partnership with Kokusai Plaza.
Sessions conducted by ward office workers and volunteer
multilingual coordinators.

SEQUENCE

Phase 1 (Month 1): Develop multilingual materials - ¥50,000.
Phase 2 (Months 2—4): Train ward staff, recruit coordinators -
¥200,000. Phase 3 (Months 5-6): Pilot delivery and

monitoring - ¥200,000. Phase 4 (Month 7): Mandatory rollout
for all new International residents.

PHASE 1 BUDGET
Total: ¥450,000 - Phase 1: ¥50,000

DECISION POINT

End of Phase 3 (Month 6) — Are more than 50% of eligible
residents attending and completing the survey? Yes -
expand to all wards. No - redesign before full rollout.

What Changes for Residents

Foreign residents:

Clear multilingual disaster safety information Is
provided from the moment of arrival.

Supported housing search via trusted bilingual
coordinators, removing communication barriers.

Direct access to public services without reliance on
personal peer networks.

Multilingual housing coordinators placed at ward offices to
connect foreign residents with real estate agencies.
Partnered with local real estate agencies and apartment
OWnNers.

SEQUENCE

Phase 1 (Months 1-2): Recruit 1-2 coordinators - ¥100,000.
Phase 2 (Months 3-8): Training, policy development, agency
relationships - ¥500,000. Phase 3 (Months 9-12): Trial
matching cases, review and refine - ¥200,000.

PHASE 1 BUDGET
Total;: ¥800,000 - Phase 1: ¥100,000

DECISION POINT

Months 9—10 of Phase 3 — Do matched residents report over
80% satistaction? Are agencies cooperating? Yes - scale up.
No - redesign the matching process.

Japanese residents and institutions:

Coordinator support removes language barriers and
expands the real estate client base.

Ward offices and local groups share data, building
deeper community relationships.

Proven integration outcomes establish a foundation for
citywide policy improvement.
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The proposals In this booklet were developed by three teams of graduate students from
Nitobe College at Hokkaido University, as part of the college's Honors Program.

Over seven weeks, each team studied the same question: why do foreign residents and
Japanese residents In Sapporo interact so rarely, and what would 1t actually take to change
that? Rather than proposing solutions based on intuition, each team spent the first four weeks
mapping the problem. They identified the structural conditions, the key actors, and the
patterns of behaviour that keep interaction low. Only then did they begin designing their
proposals.

This sequence was deliberate. Integration problems have structural causes, not just personal
ones. They cannot be solved by a single program or a single event. Each team's proposals are
grounded In seven weeks of research, and they target the specific conditions that prevent
change rather than the symptoms.

The two-page summary for each team follows the same structure throughout this booklet:
what the team found, what they are proposing, what would change for residents, and what
they are asking the City of Sapporo to consider. The full analysis for each proposal is available
directly from the research teams.

Nitobe College would like to thank the City of Sapporo’s International Division for their

AFIcOWVWT

partnership in this program.
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