
TURN PLANS
INTO ACTION

How to Manage a Project:

Venue 
Room S5 (1F), S-Building, First Year Education 
Building, Hokkaido University

LEARN MORE
& REGISTER:

Language 
English

Target 
Faculty & Staff affiliated with Higher Education 
institutions.

Lecturer 
King To Chu – Project Management Institute (PMI) 
Certified Lecturer

Practical Skills for Success

Saturday, May 23, 2026

13:00 - 18:00

Want to Master Global Standards? 
Study the Project Management Body of 
Knowledge (PMBOK) and learn how to 
apply these global standards directly to 
your educational and research activities.

Ready to Streamline Your Workflow? 
Learn to plan logistics adequately, 
formulate accurate timeframes, and 
better facilitate interactions in team 
projects; skills that are effective for 
projects of any size.


