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2% 0 H4E Course Objectives

This course is offered as an Practical Entrepreneurship Education Program “Social Issues Problem-Solving Workshop”. For the
students of Nitobe College Honors Program: Graduate Curriculum, it is also opened as “Nitobe College Special Seminar: Social
Issues Problem-Solving Workshop” of Nitobe College Honors Program. Students will discuss a project with a team by demonstrating
the “3+1 Competencies” (Ability for Sustainable Personal Development; Team Organization & Management Skills; Capacity for
Knowledge Sharing & Application for Social Benefit; and Professional Ethics) learned at Nitobe College.

This course is a practice-oriented program in which students generate business ideas to address real social and corporate challenges
within a short time frame.

Working in teams, students engage in the entire venture creation process—from understanding and analyzing complex issues to
developing concrete business concepts. Throughout the course, Al tools specialized for venture creation are actively utilized to
enhance efficiency and effectiveness in research, ideation, structuring, and validation.

Through this intensive experience, the course aims to cultivate advanced human resources capable of designing implementable
business ideas in environments characterized by high complexity and uncertainty.

¥l5%# H4E Course Goals

By the end of this course, students will be able to:

Analyze real-world social and corporate challenges from multiple perspectives and identify them as potential business opportunities.
Develop solution-oriented business ideas through collaborative, team-based work.

Effectively utilize Al tools specialized for venture creation to conduct research, ideation, and analysis efficiently.

Synthesize business concepts within a limited time frame and present them logically and persuasively.

23 5HE Course Schedule

Orientation and Problem Understanding

+Course overview and objectives

* Introduction to social and corporate challenges
*Fundamentals of Al utilization in venture creation

Problem Analysis and Ideation

* Structuring and analyzing identified challenges
*Research and idea generation using Al tools

* Team-based discussions

Venture Design and Refinement

*Development of business concepts

* Clarification of value propositions and target users
* Examination of feasibility and sustainability

Final Presentation

*Presentation of venture ideas
*Feedback and discussion
*Reflection on learning outcomes




ERPE(FE EE)FOARLSE Homework

Preliminary research on assigned social or corporate challenges
Familiarization with basic Al tools used for venture creation
Team-based idea development and preparation of presentation materials

FRAEFT M DEHEEL 5% Grading System

Participation and contribution to class activities: 40%
Assignment submission (business ideas and development process): 30%
Final presentation: 30%

TX A FF Textbooks

#E 5 EE#F Reading List

SHEFR—LR— Websites

https://nitobe-college.academic.hokudai.ac.jp/en/

{# Additional Information

Al tools will be used for educational purposes, and appropriate use will also be discussed in the course.

Dates: Aug 7 (Fri) — Aug 9 (Sun), 2026
9:00-18:00 (Residential program)

Venue: Compass (Hokkaido Youth Center)
7-8-1 Makomanai Kashiwagaoka, Minami-ku, Sapporo, Hokkaido 005-0022

Capacity: About 20 students (lottery if many applicants)
Participation Fee: Free

Accommodation will be covered by the university.
Transportation and meals are at your own expense.

Application Deadline: July 7

If you wish to enroll, please apply using the form below:
https://forms.gle/kq3vn46gvhW8m9aU§

Course registration will be completed by the office.

*This course is offered as a Practical Entrepreneurship Education Program “Social Issues Problem-Solving Workshop.” When
students who register for Nitobe College Honors Program: Graduate Curriculum have earned credits for this course, they are deemed
to have earned 2 credits for “Nitobe Collage Special Seminar: Social Issues Problem-Solving Workshop”, and the credits will be
considered as the part of the credits needed to complete the program. For details, please contact the instructor responsible (Prof. Tani,

tani@eng.hokudai.ac.jp).
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