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» For English translation, see, https://nitobe-college.academic.hokudai.ac.jp/en/greeting/

About

Nitobe College for Graduate Students is an interdisciplinary educational program for graduate students
from all faculties and schools of Hokkaido University. It sets out to develop their abilities essential to
responding innovatively to vital global issues, including creative and critical thinking skills, leadership,
problem-finding and problem-solving skills.
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Program Outline
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Foundation Program Honors Program
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Spring / Fall Summer / Winter

*Students who have completed the
Foundation Program can only apply.
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Spring / Fall Summer / Winter

Eligibility s

Students in Master's Programs, Professional Degree Programs of Hokkaido University
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Enroliment =&

60/60 30/30

Spring/Fall Spring/Fall
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Requirement of Completion 7=

Earning more than 4 credits
including Foundation | and Il courses
and the active use of NPF
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Earning more than 4 credits
including Advanced | course
and the active use of NPF
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— Vision

Learning Outcomes
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“3+1Competencies” r3+107,

Learn and acquire "3+1 Competencies" with your passionate classmates.
Develop leadership and organizational skills in order to get to the root of
problems and create solutions. Establish professional awareness and
ethics through intensive group work with ambitious and motivated peers.
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Environment & Methods
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Four Features ->otw

Nitobe College for Graduate Students provides an environment for you to
attain your learning goals, enabling you to address a range of practical
issues with your specialist knowledge and skills.
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Improve your communication skills with
diversity awareness in a microcosm of
international society.
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Enrich

knowledge in an advanced
cross-disciplinary learning
environment.
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Next-generation Nitobe
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“I wish to be a bridge across the Pacific.”
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“Knowledge becomes really such only when it is assimilated
in the mind of the learner and shows in his character.”
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Inazo Nitobe

The Ability to Attain 3

Sustainable Personal The Capability of Knowledge
Development Sharing and Application for
HEHNEHH Social Benefit
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The Skills of Team
Organization and
Management
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Professional Ethics
FFIRRIE

Your

Expertise
&
Potential

Create a global network to
support your lifelong career
building.
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Develop your critical thinking and
problem-solving skills through an
intensive team-based, active learning
curriculum.
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your specialist



— Programs

Foundation Program
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This program is designed for graduate students to gain experience and skills essential to thrive in a
globalizing world as innovative and ethical professionals with expertise. This 6-month program consists
of two courses (8 weeks each) based on a consistent curriculum focusing on cross-disciplinary,
team-based project collaborations, which begin twice a year (Spring & Summer / Fall & Winter).
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Honors Program
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This Program offers courses, where the students engage in challenging projects, thereby making their
knowledge and skills further practical for social problems and business matters. This program is
selective and open only to students who complete the Foundation Program with distinction.
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Compulsory

Foundation | | Cceow

Basics of Team-based Learning

Compulsory

Foundation " (2 Credits)

Practice of Team-based Learning

Compulsory

Advanced | | cei

Problem Solving

Advanced Il -
Problem Finding
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Students improve their personal skills necessary
to make contribution to collaboration, while devel-
oping their knowledge and technique for team-
work, including creative and critical thinking, lead-
ership, facilitation, and presentation.
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Students learn project management skills through
project-based teamwork applying and reinforcing
knowledge and abilities they acquired in Founda-
tion I.
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I Foundation Seminars - career Development Seminar for Graduate Students

+ Advanced Seminar for Graduate Students (7 R/\> X b= (KFFR) )
* Entrepreneurship (7> LT LF—2 v )

Creative energy springs from synergies of diverse cultural values
and knowledge from different fields of expertisc Wil ¥,
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Students develop their problem-solving skills
through interdisciplinary team projects regarding
global issues, using and reinforcing the knowl-
edge and abilities from the Foundation Program.
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Project Implementation
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Special Seminars
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Students plan and implement an original fieldwork
project that addresses global and local issues.
They build their awareness with and skills for
problem finding.
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Proposal Writing & Research Presentation

« Career Development Seminar for Graduate Students
(EL7XPUTREBES (KFF))
+ Advanced Seminar for Graduate Students (7 R/N>Z £ S (K¥Bz))

+Social Innovation (V—=> %)L« 1/R—=>3Y)

- Demola (Issue solving exercise for real business) (FE—35 (R¥BEMRET))

* Hult Prize Challenge (N LR FSAXF v L)

Two optional courses are exclusively offered for

Looking for
English Classes?
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students enrolled in Nitobe College.
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Students’ Voices

Yi Jou Wu

Graduate School of Health
Sciences

Why did you apply for Nitobe College and what did you learn?

The reason why | applied for Nitobe College was simply because | was new to
Japan, especially under the pandemic, | seldom had chance to communicate
with Japanese students. Since communication is emphasized in Nitobe, |
thought this course might be useful and decided to give it a shot.

After | joined Nitobe, | found out the skills required as a member of the global
community, especially being a leader and a pioneer, were taught here. While
building a project, social benefit and SDGs always come to our minds.
Moreover, students here are passionate about their expertise and their future;
they are eager to work actively and embrace diversity. | was always inspired by
their thoughtful ideas, also whenever | was stuck, my peers are kind and always
helped me out, so | was never afraid to speak up. In my case, the most import-
ant thing I have learned should be that there are no such thing as bad ideas, by
brainstorming and building upon others’ ideas, the best decision to each
situation would appear. Furthermore, it takes everyone's effort to form a great
team and project. Although English communication might be stressful, project
management might sound scary, in Nitobe everyone has the same starting
point. So give yourself a chance, give it a try, you'll sure find your way!

How do you know Nitobe College and how was Honors program?

| was introduced to Nitobe College on the orientation day. It attracted me, and
my friends reviews were motivating. | could meet more international people in
the university and it helped me to absorb the cultural shock. Practical and
interactive sessions rather than content learning at Nitobe were useful.

The best part of the Nitobe is that they have a scholarship if you decided to
enroll in Honors Program. | also decided to continue to Honors Program with
the positive experience of Foundation Program. Honors Program are definitely
next level sessions. The focus is to revitalize problem solving, problem finding
and the entrepreneurship skills in the students. | did two projects, devising the

Abhinav Dengri _ -

- strategy for the small-scale restaurants during COVID-19 and finding the
raduate School o

Engineering potential reasons leading to shopping refugee in heavy snowfall cities. For

students who were concerned about the effectiveness of online courses, we
used online platforms like Zoom, Miro virtual board and Nitobe Portfolio (NPF)
for creating the project, presentation, feedbacks and Q&As. In all, | learned the
skills which are necessary to keep myself updated with the changing working
scenario post-COVID-19. You cannot miss the Nitobe College.

HERALYCOER IO SLTHRFAVEREZHI TSI,

BERT7OJSLTIEAS2=7r—>a ih%z¥0FE L. BR39BFOABLS
FIEROBEICHDBODIIARETLED, BEVCEBEEZRIITESHICE
DDEZZIFOETDUELERAZBRBRHABESDAZIa=r—>a DR EICDED >
FEEZTWET, SoIC. ERTIOJSLTRIVIATA4IOVFITeIoUT
LA EITD2DNDVWTEVFE LT, BETEZD2DZAL. BENHDOE
R BBAEEEL A TEEL, REIC. BRTOJSLTIRY—4—>v T
ICDOWTEUVE L. TNETEHRICIEI—F—29vTHBRITTVWBRER>TVE
L7 F—LTTARADhy>a>vEMEDLRRTILT, U—4—> v 3R
BRHHD. V—EH—>yT=)L =230y T THEILEZU. BHICD)—
A=y ThHdeicmIT£ELT

REDELSICHERAL Y TRESOEMMZENLEBNS. BBZEMIEZR
DALEDD RENLBHZESENTEE L, ERTOISLTHE /B
FESOMRICHBISATEIZLEZTVWET, MEFALY I THRAEIRNTORER
DNESOMEPHRICHTHSDNICEZLEELTVET,

HEFRALY S TORRIZF Y UTHERICEDE SITRICII B E LD,

HEFRALY I TIE RN ERPErIM 2R OFELF —LZiEH. #HHIR -
BIEHRRNST7AT 7 2HLEVHREDBARRZHLEL, Z0B]ETIE B5
DEZZRICADDPIIRR, F—LXYN—EHERELFESENS. £
NENDFORTY v ZRARICEIETHT O ROSNELTee E5LIRFIL
ZBRTELILT, SR RO FOMBRELHRAL THEZED BICIRICIIOD
TRBRVWVHEEZITWVWEY, Fics BEOMRICOVTERBZEFIDHFDISZAA—F
ICHhD DRI EREAT B70DIC. IERBP T T 7 22ANBERNSIRZ B LD
BERTHELZERLELI. MOFEDRRZHSZ L TREMNLH 27T
B BEOEXZRETE ARPRSOPFEDOFRICHEDNT LA TEEL

RIS HERAL YO TIE BABRDBF TEEINZIAVZ—DHRICED DER
ICDOVWTERBLEEDHEHRLIED TR TEE L e CNICE- T, BEDEMEFE
W EIRRBEIADNDH D CZHD . BLFEANEF ITIKIFEICKVDRARDF
Lize XVBR—DARPEDBHFDYI ZAAXA—REDDEHDIE DD 5DF v 1)
THRICHRIDLEZTVET,

M EF

B



Support System

Nitobe Portfolio (NPF)

HERFR—F720F

NPF is an online system that allows students to
self-evaluate their attainment level of the “3 +1
Competencies” and thereby map out their future
study plan. Students can record the progress and
outcome of their graduate research and studies at
Nitobe College.
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Scholarship
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The program offers two types of scholarships
(Academic support, Promotion of learning and
research overseas) to students who register for
the Honors Program. Successful applicants will be
selected based on comprehensive assessment
that includes the achievement in the Foundation
Program and their motivation for applying.
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Alumni Network
BERYrI—2

The alumni association assists current students,
graduates, fellow, mentors, and instructors of
Nitobe College to develop their professional and
social networks.
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Mentors
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The mentors utilize their practical experience and
networks to support the learning experience and
career planning of College students. Each year,
meetings are held in which mentors offer valuable
advice to students and help them expand the
networks required to build their careers.
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Mentor Forum
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The Mentor Forum is a forum where mentors
gather to promote career awareness among
Nitobe College students through lectures and
dialogue about their experiences in the real world.
In the Forum, Nitobe College students can broad-
en their social horizons and receive advices on
their career plans.
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Mentors' Voice
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Set Clear Goals & Stay Focused
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A person without a goal is like a ship without a compass wandering aimlessly in the
ocean. Instead of having vague goals like ‘become successful’ or ‘work in a big
company', it is important to have specific and concrete goals. Setting concrete goals
allows you to get absolutely clear on what you are working toward in your career and
why. As you gain experience, your career goals may change. However, it is very import-
ant to have concrete short-term and long-term goals “at this moment” in your student
life. Your goals should be based on your passion, talent, and interest. At this stage of
your student life, spend some time alone with yourself. What makes you happy? What
makes you get up early in the morning, and work until late at night? What kind of a
person are you? What would you do if you knew you would not fail? Be brutally honest
with yourself while answering these questions, and they will reveal your true passion.
Student life is the most crucial part of your life. Unearth your passion, have concrete
goals, and execute them. Yes, there is competition. But, do not overestimate the
competition and underestimate yourself. You are better than you think.
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Abhijeet Ravankar

Kitami Institute of
Technology
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