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12 #MEFRAHLY P FD &

HEXZHHE (FD) : FuPxs bwX VAL MEMGRE 2022
Faculty Development (FD):

MRELHEBICRICNESDTa 2y bR —T A FPAF L

Applying project management skills in research and education

1. #LZE (Outline)
AFDE X 7 — Tl ALERFOBIRE L FEFT I Ly VRFPEa—ADHEMN L $12, PMBOK
(Project Management Body of Knowledge) W\ C7 2y =7 h~xT A~ (PM) L ZDHE -
WFFRTEEN~DISFHIZ DWW THEONE T, PMBOKIX, PMIZBIT % ) UNTRFEEA KRR CTE L
Db OTHY , BEPMOMREREL LT OEIRBE L TWET, A I —%28E L TS
FlT. BRI O X ) AR KB T 0 U 2 7 FOBEHEICEWT, LV EYIARFHENERL LY
AL—RIF— LT 7 VT —va URAREIZR Y 9, —FH. TNHOPMAF /UL, BlH 5
WIDPAETIT ) 7 ey hOHEMOEBZTICENTHEmWIRERELET, 575
Tl NOKRNMNIBELLTRETOEBBEICAHRAXTLEVWZET, 2 DOHFOSMNZEM
LE7,

In this Faculty Development Seminar, Hokkaido University faculty and instructors for Nitobe College for
Graduate Students will study both Project Management (PM) and its application to educational and research
activities using PMBOK (Project Management Body of Knowledge). PMBOK is a systematic compilation of
knowledge and skills related to PM and it is currently pervading all over the world as a global standard for PM.
In doing so, participants will become able to more adequately plan logistics for their various projects

, formulate more accurate timeframes for project completion, and better facilitate interactions in team projects.
On the other hand, these PM skills are also highly effective for projects that are carried out alone or with a small
number of people, and for medium- to long-term business execution. It is a useful skill for all faculty and staff,
regardless of the size of the project involved. We welcome the participation of many people.

2. SEfE HEF - 35FT Schedule/Venue
20224 6 H4H (L) 13:00~17:00 June 4, 2022 (Saturday)
Gt : 7— R&AT 4 ANA ) X—2 a3 (FMD) EEHLS  2F
Venue: Global Research Center for Food and Medical Innovation (FMI) 2F

3. S Language
JE5E/English

4. BNFE&EEE Participants and Application
REMEAE 44, NCGRHEHEA24 . NCGTA (EFffR74) 54
FNRB (EEERFEIRE) 200 RESE (SHFBFEIHEY 7 —IHiE)
Open to faculties and staffs of Hokkaido University (Total: 20 Persons) (Held in conjunction with Center for
Teaching and Learning)

5. EMENZA Content
F#Hif: King To Chu X (Project Management Institute (PMI) 387 Esfkhif, —fM%FEHE APMIH ARZER FrE)
Lecturer: King To Chu (PMI Certified Lecturer)

ERI%¥E Preparatory Learning

TARPMICBEE T 5 8 &k 2 FATCEE (8K, FEMOK SI13K10~1277) Lzt L. 2N
HIIZT =7 v a vy THICEE 2 HE LNA 2 LCHEFLTH L 5,

Study materials related to the main PMs will be provided in advance in the form of videos (8 videos, each

approximately 10-12 minutes in length) and study booklet. Participants will be asked to watch the videos and
familiarize themselves with the content before the workshop.
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U—27 T a v 13:00~17:00 Workshop 13:00~17:00

BIEHBICH L CHAITH D King KEAHYa— Lo Fxv—, TOHITNV—TT—27 %47, King K
LV T4 =Ko 7 Z2%iT 5,

For each part of the workshop, Mr. King will provide a short lecture followed by group work during which
participants will receive feedback from Mr. King.

A=/ A7 VNS

1. 7uy=7 bONBLETF (uvy=J bevardtryaday NEEDOKRTE)
2. ARoa— 7 EH

3. AT —URNE—<RXIAL N (TAT T4 T4 7—varb<wy )
4, WBS L 247 Va—1 v 71
5

U227 g
Program:
1. Initiating a Project (putting together project vision and project charter)
2. Scope planning
3. Stakeholder management (identification and mapping)
4. WBS and scheduling work
5. Risk Management
6. EMErEMR

Ifee
HEF L v
EEHEHE R ¥ — (1Y <~ X AEE)

w7
PET - U EHEERRRE (B . AR

7. ZOfh
King FCIZ A1 B IZTERBI AR COMRO-DILRITKLN TS, ZZ T, FHRHOFHLFFE LA
BB TIE R LIS & O &5, (FHERBAIERY « KA, A F 3 584)
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tiEXEREE R ITHES
Faculty Development (FD)

#1= (Outline)

# FD £57—Tl3. PMBOK (Project Management Body of Knowledge) ZBWT7OY T IR IRIAV
(PM) &ZDHE » ARFBBNDBAICOVWTREVET, FEISF—EBEULTEMER. HLE7OY I MOBRICEVWT
S DBNLGHENRYE D AL—XBF—LT7 7YV T—2a VD AREICED XD,

In this Faculty Development Seminar, you will learn both Project Management (PM) and its
application to educational and research activities using PMBOK (Project Management Body of
Knowledge). In doing so, participants will become able to more adequately plan logistics for
their various projects, formulate more accurate time frames for project completion, and
better facilitate interactions in team projects.

EE_E Langua-lge WHREF Participants
&EE /English

ZRAMH (LEEREHES)

20 RiEESEE

Open to faculties and staffs of
Hokkaido University

Total: 20 persons

HUA# Application https://ctl.high.hokudai.ac.jp/seminar/

Co-Hosted by Suggorted bx

CENTER FOR Gt
TEACHING AND LEARNING
HOKKAIDO UNIVERSITY !
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